VICTORIA PRIMARY SCHOOL

ANNUAL GOVERNING BODY REPORT TO PARENTS 2008 / 2009

Victoria Primary School

Annual Governors' Report to Parents
2008 /2009

QU
:bs"*uk . . . ..
Our learning goal is to ignite our curiosity,
!TQ motivate, challenge and inspire us so that
Eco-Schools together we aim for the stars.
Award (2 auay whik ]2} Vale Network

1



VICTORIA PRIMARY SCHOOL

ANNUAL GOVERNING BODY REPORT TO PARENTS 2008 / 2009

ANNUAL GOVERNORS' REPORT TO PARENTS 2008 /9
1. Chair of governors introduction and invitation to meeting.
Members’ Details
2. Names and Status of Governing Body
3. Next Election of Parent Governors
Financial Details
4. Financial Statement

(i) Out-Turn 2008 /9

(i) Amended Budget 2009 / 2010
5. School Mission Statement and School Aims
6. Progress since the last inspection in 2003
7. School Improvement Plan Progress 2008 / 2009 and SIP Priorities 2009 / 2010
8. Community Links
9. School Prospectus 2009
Organisation and Policies
10.  School’s Inclusion Policy / School Access Plan
11.  School Policies
12. Term Dates and Sessions
13.  School Council
Performance and Target Information
14.  School’s performance at end of KS1 & KS2
15. Target setting 2010

16. Attendance data



VICTORIA PRIMARY SCHOOL

ANNUAL GOVERNING BODY REPORT TO PARENTS 2008 / 2009

As Chairperson of the Governing Body | am pleased and proud to present the Report to
Parents 2008 - 2009

It is evident from the report that the academic and social life at Victoria School flourishes
and prospers for the benefit of all concerned within the school. We continue to value your
support and involvement in our School Community.

The highlight of last year was the very successful Estyn Inspection. | would like to take
this opportunity to congratulate staff, children and governors for their splendid work.

Please attend the meeting in November and use the opportunity to meet the governors

and put forward your response to the annual report. This meeting will be combined with a
SEAL presentation.

Fifteen parents attended last year’'s meeting and no resolutions were passed.
| look forward to meeting you on the 18" of November.

C M O’Callaghan

1. Invitation to meet Governors

Representatives of the Governing Body will be available to discuss the Annual report on
Wednesday November 18" 2009 at 6.30pm in the Upper Hall.

Agenda

1. Presentation of the Annual Report to parents.

2. SEAL
Social & Emotional Aspects of Literacy

How this programme runs in school to promote pupils self-esteem, self worth and well
being and how parents can support their children at home.
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2. The School's Governing Body and their terms of o ffice

The Chair of the Governing Body is a Community governor appointed by the governing
body. The date that follows each name signifies end of term on the governing body.

Ms. Christine O’Callaghan, 50, Baron Road, Penarth. 29.09.2013

Vice chair is an LEA appointee

Mrs. Janice Birch, 10, Victoria Square, Penarth 28.02.2011
Other Members of the Governing Body:-

LEA representatives

Clir Mark Wilson 02.11.2009

Mrs. Sarah Williams 19.09.2010

Mrs. Amanda Reynolds 28.02.2011

ClIr. John Fraser 15.05.2012

Parent governors elected by the parents of the school.

Mr. Peter Charles 16.02.2011

Mrs. Kara Richards 18.09.2011

Mrs. Rachel Miles 22.09.2013

Mr. Benjamin Sibert 18.09.2011

Mr. Nick Skinner 17.09.2012

Community Governors appointed by the governing body

Mrs. Ruth Ferrier 26.06.2011

Miss Jane McLaughlin 09.02.2013

Miss Janette Minns 21.09.2013

Teacher governors elected by the school staff
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Mr. Simon Husband 01.02.2011
Mrs. Helen Kerr 26.03.2011

Non teaching Staff governor elected by the non-teaching staff.

Mrs. Clare Price 18.09.2011
Head teacher
Mrs. T. Taylor.

Clerk to the Governors; Ralph A. Crockett, Copper Beeches, 7 Cardiff Road, Dinas
Powys. CF64 4DH

The full governing body meet twice each term and at each meeting the head teacher’s
report forms the key focus for discussion. Sub committees meet prior to each meeting and
on additional dates as and when appropriate.

No travelling or subsistence allowances were paid to members of the governing body in
the last financial year.

3. Next Election of Parent Governors
When a vacancy exists for a parent representative on the Governing Body, all parents and
guardians of pupils in the school will be informed. Should the number proposed exceed

the vacancy a ballot will be held

The next election for a Parent Governor place on the Governing Body will be held in
February 2011.

4. Financial Statement

Financial out-turn for 2008 / 2009 indicating how the school budget was spent.

EMPLOYEES £ 1,034,703
PREMISES RELATED COSTS £ 90,600
SUPPLIES AND SERVICES £ 78,125
CENTRAL SERVICES £ 9,866
INCOME & GRANTS £ 30,537
BALANCE BROUGHT FORWARD £ 23,646
NET CONTROLLABLE EXPENDITURE £ 1,085,635
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Governors’ Amended Budget for 2009/2010

EMPLOYEES £ 1031331
PREMISES RELATED EXPENDITURE £ 92617
SUPPLIES AND SERVICES £ 43298
SUPPORT SERVICES £ 8517
GROSS EXPENDITURE £ 1175763
INCOME £ 10878
NETT CONTROLLABLE EXPENDITURE £ 1084447

5. SCHOOL MISSION STATEMENT

Our learning goal is to ignite our curiosity, motivate, challenge and inspire us so that
together we aim for the stars.

SCHOOL AIMS

We will experience a curriculum which will be challenging, fun and motivate us to develop
our skills for lifelong learning.

We are a community that cares for each other and ourselves. We respect other peoples’
views and achievements and celebrate our individuality.

As global citizens we respect our community and the world to which we belong; caring
and contributing to a sustainable future.

Our positive school environment encourages everyone to achieve their goals through
equality in all aspects of school life.

We expect the parents, governors and all members of our school community to support
and guide us on our journey to the stars.
6 Progress since the last inspection held in Ju  ne 2003

There were 5 key issues to be addressed,

1. Maintain the very good quality standards & educational provision and address
shortcomings.

2. Raise standards in IT and ensure a more consistent approach across the key stages.

3. Continue to develop whole school evaluation to ensure that outcomes are used to
identify and inform priorities in the School Improvement Plan.
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4. Include quantifiable targets in the School Improvement Plan to measure pupil progress.
5. Disseminate best practice in learning and teaching.
The progress was reported as follows in the school Estyn inspection report, June 2009

Since the last inspection in the summer term, 2003 the school has made good progress in
addressing the key issues of that inspection.

The school has maintained high standards and has addressed shortcomings identified in
that report.

Now pupils use ICT very well across the school and in many situations.

The school self evaluation process has many outstanding features and is very well used
as a tool to identify and inform priorities in the SIP. This document is very well set out with
guantifiable targets to measure progress.

High quality teaching is now consistently found across the school and is a major factor in
the school's overall success.

The staff and governors were delighted that inspection findings agreed with the school’s
own self evaluation of progress, current strengths and areas for improvement.

School Improvement Priorities 2008 / 2009 / 2010
Learning and Teaching

Foundation Phase 2008 /2009 /2010

To further develop an experiential and play based approach to learning and teaching to
improve pupils’ independent learning skills to ensure an effective delivery of the
Foundation Phase as it rolls out in the next three years.

Early years: To ensure that all children are involved in different types of play, with a
balance between planned and child initiated.

Key Stage 2: To further develop a skills based approach to learning and teaching to
improve pupils’ independent learning skills and to ensure an effective delivery of
Curriculum 2008 in all curriculum subjects.

Very good progress has been made this year as confi ~ rmed in our inspection report.

In the Foundation Phase the planning and organisation of a very wide range of stimulating
activities is outstanding and in line with the Foundation Phase outcomes. Planning for
those with EAL and those pupils who have some degree of SEN is very detailed and
ensures that all pupils are appropriately challenged and supported.

In the Foundation Phase children readily and successfully engage in finding solutions to
practical problems, for example in working out how to stop a leak when experimenting with
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water. In KS1 and KS2 pupils explore different choices and test different hypotheses, for
example in science and in design technology when investigating structures.

Across the school creative skills are very well developed. Pupils express themselves well
in art, music and dance. They illustrate their work carefully using a wide range

materials and media. They work very willingly together and are happy to share their
resources and ideas.

Across the school pupils have a good understanding of how to improve their own learning
and performance. They are successfully encouraged from the Foundation Phase to think
about what they are doing and to find ways to reach even higher standards.

Pupils show very good motivation, work productively and make effective use of their time.
They develop the capacity to work independently, including the skills necessary to
maintain lifelong learning. Pupils progress well in their personal, social, moral and wider
development. They are aware of equal opportunity issues and show respect for diversity
within society. Pupils prepare for effective participation in the work place and the
community.

All are extremely well motivated, eager to learn and have very positive attitudes to
learning. They work with enthusiasm, make good use of lesson time and maintain both
effort and concentration well. This contributes significantly to the pupils’ good standards of
work.

The standards of behaviour and the levels of courtesy and respect pupils demonstrate are
good. This is reflected in every aspect of school life.

Premises

To improve the quality of the physical environment for
all members of the school community.

To improve the exterior condition of all the buildings
ensuring safe, weatherproof and  watertight
environment for all members of the school community.

To improve the outdoor learning and physical
development areas for all the pupils.

To make most effective use of the indoor space for learning areas and improve décor of
the whole school.

Inspection report confirms:

The school makes very good and effective use of its accommodation and of the local
area. The outdoor activity areas are extremely well used as part of the provision for pupils
within the Foundation Phase. Recent significant improvements to the school buildings are
outstanding features which have enhanced the accommodation and facilities, in particular
the outside play and shelter areas for younger pupils.
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The building is kept in good decorative order and impressive wall displays significantly
enhance the environment. The school has a spacious playground, together with
appropriate security measures.

7. School Improvement Plan / Post Inspection Actio  n Plan 20009 — 2010

Main priorities
1. To promote the use of Welsh in all aspects of le  arning developing both the
competence of staff and that of the children.

2. To develop problem solving strategies with the c hildren in Mathematics and
other appropriate learning contexts.

3. To continue to monitor and review planning proce dures ensuring an effective
thematic approach to learning and teaching across t he school.

4. To ensure planning and assessment reflects the t  ransition of skills between
each phase (Early Years/Key Stage One/Key Stage Two )

5. To raise the achievement of Level 3s at Key Stag e 1 and Level 5s at Key Stage 2
in all core subjects.

6. To continue to monitor and review SEAL planning and effective delivery.
To monitor and move forward through establish ing the Gold groups with parent
/ home links.

8. Community Links
The School Community

The immediate school community continues to enjoy wonderful parental support with
about 40 parents regularly involved in supporting group reading, learning and teaching
sessions in different classes, 1:1 reading support, cookery, craft, gardening and sports.
Many more offer their time to support the many educational trips that the children so
enjoy. Their time and commitment is gratefully appreciated by all children, staff and
governors.

This year’s school parent teacher association dagseund £7000 thanks to the hard work of the
organising committee and the support of parentsadiritie school staff. The money has been put
towards additional reading resources for the wisgleool and specifically a scheme to motivate
boys to read. There has also been support fa, tagtivities and other small items of equipment
purchased.
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The Local Community.

The school continues to maintain strong community links with local businesses and
industry.

Local businesses on Cornerswell Road and in the town centre are wonderful supporters of
all school events, including donations for raffles etc. as well as attending functions and
communicating effectively with the school.

Penarth Travel rewards the school for any holidays booked at their office. Local banks
have supported events by match funding amounts raised by their employees who are
parents of pupils at the school.

Local clergy visit to take assemblies and local residents have been invited to talk to the
children about wartime experiences. Several after school clubs are led by local community
residents who use their expertise to enrich the school curriculum available to the pupils.

Pupils make great use of the wealth of resources available in Penarth.

9. School Prospectus

The school prospectus is available on the school website_www.victoriaprimary.co.uk and
hard copies can be ordered from the school office. The prospectus is updated at least
once a year and more often if there are significant changes that need to be recorded.

Much of the information found in this report could be duplicated in the prospectus
so both are published together to avoid unnecessary duplication and publishing
costs.

10. School Inclusion Policy / Disability Discrimina tion Policy and Access Plan /
Equal Opportunities and Racial Equality.

All the above policies have been produced and are available to read on the school
website or at the school office. All policies are agreed by the governing body but we are
always open to suggestions from parents. We review school policies annually and may
amend documentation in response to your comments. Please e-mail the office or arrange
to meet with myself or a member of the governing body if you have any queries or
comments.

11. School Policies

A full list of school policies can be found on the school website or viewed at the
school office.

School policies are produced in consultation with all appropriate stakeholders.

10
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governing body if you have any queries or comments.

12. Term Dates and Sessions

Morning nursery 8.55—11.25 Afternoon nursery

Reception pupils 8.55-3.25

All junior pupils 8.55-3.30

SCHOOL HOLIDAY DATES 2009/2010

1.00 -3.30

Year1land Year?2

8.55-3.30

Term Begin Half term End No. of School
Begin End Days
Autumn Tuesday Monday Friday Friday
2009 1 Sept 26 Oct 30 Oct 18 Dec 74
2009 2009 2009 2009
Spring Monday Monday Friday Friday
2010 4 Jan 15 Feb 19 Feb 26 March 55
2010 2010 2010 2010
Summer Monday Monday Friday *Tuesday
2010 12 April 31 May 4 June 20 July 66
2010 2010 2010 2010
TOTAL 195

Tuesday 1 September 2009, *Monday 19 and *Tuesday 2 0 July 2010 will be
designated INSET days for all LEA Maintained Schools. The remaining two INSET
days to be taken will be at the discretion of each individual school. *It is intended
that these INSET days will either be taken on Monda y 19 and Tuesday 20 July
2010 or at an alternative time to be decided by ind ividual schools following
appropriate consultation with staff i.e. on a weeke nd, during existing

holidays or in the form of twilight sessions.
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All schools will be closed on Monday 3 May 2010 for the May Day Bank Holiday.

Significant dates:  Christmas  Friday 25 December 2009

Easter Good Friday 2 April 2010
Easter Monday 5 April 2010

May Bank Holidays Monday 3 May 2010
Monday 31 May 2010

Easter Monday 5 April 2010

May Bank Holidays Monday 3 May 2010
Monday 31 May 201

PLANNED INSET DAYS IN ADDITION TO ABOVE HOLIDAYS
MONDAY JANUARY 4 ™ & TUESDAY JANUARY 5 ™

GENERAL ELECTION DATE

13. School Council

The school council was set up and it was gratifying to see so many pupils standing for
election.

Class representatives serve for the whole year to allow more consistency and continuity.
Meetings will be held once a month after school additional meetings at lunch time as and
when needed.

They have worked well with staff and prompted some good initiatives and enjoyed some
very valuable discussions.

Introducing and allocating grants for after-school club activities
Fundraising for Comic Relief and Lesotho

Working alongside the Eco-committee to renew Green Flag Status
Playground board — Aim for the Stars

Healthy schools cooking resources

In 2010 the School Council will be looking at the sports area of the playground and
planning it's improvement as well as seeking grants or fundraising for the project.

12
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Comparisons between the school, the local authority and the whole of Wales’s results.
CSl stands for Core Subject Indicator and means the number of children who gained level

2 or above in all three core subjects.

KS1 Pupils who were in year 2 in 2008 / 2009

ENGLISH MATHEMATICS | SCIENCE CSl
SCHOOL 98 98 100 98
VALE 88 91 94 87
WALES 83 87 90 81

Comparisons between the school, the local authority and the whole of Wales'’s results.
CSl stands for Core Subject Indicator and means the number of children who gained level

4or above in all three core subjects.

KS2Pupils who were in year 6 in 2008 / 2009

ENGLISH MATHEMATICS | SCIENCE CSl
SCHOOL 93 90 97 88
VALE 84 86 89 81
WALES 81 83 86 77

The school continues to perform above the county and national averages in both key
stages. Staff and governors will strive to maintain these high standards of achievement.

15. Target Setting

Key Stage 1

School estimates for: 2010

No. | %

No. & % achieving Level 2+ English 44 94

No. & % achieving Level 2+ Maths 44 |94

No. & % achieving Level 2+ Science 46 98

No. & % achieving Level 2+ CSI 43 92

Total no. of pupils in cohort 47

13
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Key Stage 2

School Estimates for: - 2010

No. | %

No. & % achieving Level 4+ English 57 95

No. & % achieving Level 4+ Maths 56 |93

No. & % achieving Level 4+ Science 57 95

No. & % achieving Level 4+ CSI 55 92

Total no. of pupils in cohort 60

16. Attendance Data

The school continues to achieve very good attendance rates throughout the year.The
school has effective procedures for monitoring pupils’ punctuality, attendance, behaviour
and performance.

Attendance averages for each term are:

Autumn Term 2008 — 94 %.
Spring Term 2008 — 94 %
Summer Term 2008 — 93 %

Our summer term figure reflects the numbers of pupils taking holidays
before the end of term; parents are reminded that holidays should be
taken when the school is closed.

Parents appreciate the need to contact us to inform us of illnesses and therefore the
unauthorised absence rate is very low. We are grateful for this and ask that parents
continue in this efficient manner.

PLEASE INFORM THE SCHOOL ON THE FIRST DAY OF ABSENC E

Please see our attendance policy on the website for further information.

Thank you for reading this report, please take the opportunity to meet the governors and
respond to this report at our meeting at 6.30pm in the Upper hall on Wednesday
November 18™ 2009.
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