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Our learning goal is to ignite our curiosity, 
motivate, challenge and inspire us so that 

together we aim for the stars. 



VICTORIA PRIMARY SCHOOL 

ANNUAL GOVERNING BODY REPORT TO PARENTS 2007 / 2008 

 2 

ANNUAL GOVERNORS' REPORT TO PARENTS 2007 / 2008 

1.  Chair of governors introduction and invitation to meeting.  

Members’ Details 

2.  Names and Status of Governing Body 

3.    Next Election of Parent Governors 

Financial Details 

4.     Financial Statement 

(i)    Out-Turn 2007 / 2008 

(ii)   Amended Budget 2008 / 2009 

5. Progress since the last inspection in 2003.      

 School Improvement Plan Progress 2007 / 2008 and SIP Priorities 2008 / 2009 

6.   Community Links 

7.    School Prospectus 2008 

Organisation and Policies   

8.    School’s Inclusion Policy / School Access Plan 

9.  School Policies (Please note all statutory policies are published on the school’s 
website: www.victoriaprimary.co.uk . This includes the Complaints Procedure Policy) 

10. Term Dates and Sessions 

11. School Council 

Performance and Target Information 

12.  School’s performance at end of KS1 & KS2 

13.  Target setting 2009 / 2010 

14.  Attendance data 

 

 



VICTORIA PRIMARY SCHOOL 

ANNUAL GOVERNING BODY REPORT TO PARENTS 2007 / 2008 

 3 

 

As Chairperson of the Governing Body I am pleased and proud to present the Report to 
Parents 2007-2008. 
 
It is evident from the report that the academic and social life at Victoria School continues 
to flourish and prosper for the benefit of all concerned within the school. We continue to 
value your support and involvement in our School Community. 
 
Copies of the report can be obtained on request from the school. The report may also be 
read on the school website www.victoriaprimary.co.uk. A summary report and invitation to 
the parents meeting will be sent out to all families two weeks before the meeting. 
 
No parents attended last year’s meeting and subsequently no resolutions were passed. 
 
Please attend the meeting in March and use the opportunity to meet the governors and 
put forward your response to the annual report. This meeting will be combined with 
updates on progress in the Foundation Phase and Skills approaches in Key Stage 2 as 
well as information regarding the forthcoming inspection. 
 
I look forward to meeting you on the 3rd of March. 
 
C M O’Callaghan 

 

1. Invitation to meet Governors  

Representatives of the Governing Body will be available to discuss the Annual report on 
Tuesday March 3rd 2009 at 6.30pm. 

Agenda 

1. Presentation of the Annual Report to parents. 

 

2. Progress on the implementation of the Foundation Phase for 3 – 7 year olds. 

 

3. New skilled focussed Curriculum 2008 – learning and teaching for 7- 11 year olds. 

 

4. Estyn inspection April 2009.  
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2. The School's Governing Body and their terms of o ffice 

The Chair of the Governing Body is a Community governor appointed by the governing 
body. 

Ms. Christine O’Callaghan, 50, Baron Road, Penarth.   29.09.2009 

Vice chair is an LEA appointee 

Mrs. Janice Birch, 10, Victoria Square, Penarth    28.02.2011 

  Other Members of the Governing Body:-  

LEA representatives 

Cllr Mark Wilson        02.11.2009   

Mrs. Sarah Williams        19.09.2010 

Mrs. Amanda Reynolds       28.02.2011 

Cllr. John Fraser        15.05.2012 

 

Parent governors elected by the parents of the school. 

Mr. Peter Charles        16.02.2011  
    

Mrs. Kara Richards        18.09.2011 

Mrs. Rebecca Sharpe       11.05.2009 

Mr. Benjamin Sibert        18.09.2011 

Mr. Nicholas Skinner       17.09.2012 

Community Governors appointed by the governing body 

Mrs. Ruth Ferrier        26.06.2011 

Miss Jane McLaughlin       09.02.2009 

Miss Janette Minns        21.09.2009   

Teacher governors elected by the school staff 
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Mr. Simon Husband        01.02.2011 

Mrs. Helen Kerr        26.03.2011 

Non teaching Staff governor elected by the non-teaching staff.  

Mrs. Clare Price        18.09.2011 

Head teacher 

Mrs. T. Taylor. 

Clerk to the Governors; Ralph A. Crockett, Copper Beeches, 7 Cardiff Road, Dinas 
Powys. CF64 4DH          

The full governing body meet twice each term and at each meeting the head teacher’s 
report forms the key focus for discussion. Sub committees meet prior to each meeting and 
on additional dates as and when appropriate. 

No travelling or subsistence allowances were paid to members of the governing body in 
the last financial year. 

3. Next Election of Parent Governors   

When a vacancy exists for a parent representative on the Governing Body, all parents and 
guardians of pupils in the school will be informed. Should the number proposed exceed 
the vacancy a ballot will be held 

The next election for a Parent Governor place on the Governing Body will be held in May 
2009. 

4. Financial Statement  

Financial out-turn for 2007 / 2008 indicating how the school budget was spent. 

EMPLOYEES  £   940829.33 
PREMISES RELATED COSTS  £     65126.33 
SUPPLIES AND SERVICES  £     72917.79 
CENTRAL SERVICES  £       6998.00 
INCOME   £     38985.65 
EXPENDITURE LESS INCOME  £ 1046885.80 
BALANCE BROUGHT FORWARD  £     54529.14 
NET CONTROLLABLE EXPENDITURE  £ 1101414.94 
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Governors’ Amended Budget for 2007 / 2008 

EMPLOYEES £    1031331 
PREMISES RELATED EXPENDITURE  £       92617 
SUPPLIES AND SERVICES  £       43298 
SUPPORT SERVICES  £         8517 
GROSS EXPENDITURE  £   1175763 
INCOME   £       10878 
NETT CONTROLLABLE EXPENDITURE  £   1084447 
 
Progress since the last inspection held in June 200 3 
There were 5 key issues to be addressed. 

 
1. Maintain the very good quality standards & educati onal provision and address 
shortcomings . 

·  Continual self evaluation and review of the quality of learning and teaching in all 
areas of learning combined with rigorous analysis of internal and external 
performance data allows the school to monitor standards rigorously.   

·  Some cohorts outperform others so staff analyze individual performance, cohort 
performance as well as trends across the school and over successive years 
and prioritize school improvement targets to meet the needs of the children.  

·  Any pupils or cohorts who are underachieving or under attaining are 
subsequently targeted for additional support and the quality of learning and 
teaching reviewed. 

·  School improvement targets each year focus on different aspects of key skills or 
subject specific skills as identified through the self-evaluation process. This is 
an on-going process that targets the ever changing school population.  

 
The school is confident that overall very good standards are being maintained and that 
weaknesses are identified and addressed as the school moves through each annual 
review cycle.   
 
This is a period of educational change for staff and pupils as we roll out the Foundation 
Phase for pupils aged 3 to 7 and implement the new Curriculum 2008 in key stage 2.  The 
school will continue to assess pupil performance against the revised framework and 
continue with the very well established self evaluation procedures to ensure standards are 
continually monitored and any areas for development addressed. 

 
 

2. Raise standards in IT and ensure a more consiste nt approach across the key 
stages. 

 
The school is confident that this has been achieved through the 
following; 

·  Installation of the IT suite and interactive whiteboards 
in all classrooms increasing access for staff and 
pupils 
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·  Internet access in all classrooms 
·  Networking of classes to the IT suite 
·  Appropriate training and support for all staff, continuing professional 

development utilising both internal expertise and external providers. 
·  Improved access for all pupils 
·  Improved use of ICT as a tool for learning and teaching 
 

 
Curriculum leader review highlights increased staff and pupil confidence and competence. 
Individual pupil folders show significant progress in application of ICT skills. 
 
3. Continue to develop whole school evaluation to e nsure that outcomes are used 
to identify and inform priorities in the School Imp rovement Plan. 
This was developed by the previous management team but only involved senior 
managers. 
The present leadership team has extended whole school evaluation to include all 
practitioners in the school.   

·  Senior management observe all team leaders and / or all staff as part of 
performance management review.  

·  Curriculum leaders review learning and teaching across the school  in their 
specialist subject,  

·  Team leaders review learning and teaching across their teams, 
·  Senior learning support staff review learning and teaching in their teams 
·  All teachers are involved in analysis of performance data  
·  All practitioners involved in on going assessment of the pupils 

 
All the information gathered from these different levels of self evaluation feed into the 
school improvement planning process and informs priorities for the next cycle. 

 
4. Include quantifiable targets in the School Impro vement Plan to measure pupil 
progress. 
This has been on going since the last inspection. 
Senior managers set end of key stage targets based on on-going assessment data. 
Since 2006 / 2007 all staff have been involved in analysis of data and setting of future 
targets.   

·  Class teachers set individual targets for each child in English, Mathematics and 
Science 

·  The curriculum leaders for English, Mathematics and Science set quantifiable 
targets based on prior achievements of individual pupils but add appropriate 
challenge.  

·  Targets are set for particular cohorts of pupils at the end of key stage 1 and key 
stage 2. 

 
All target setting starts with each individual child and is based on the child’s prior learning, 
knowledge of the child’s attitudes and behaviour and expectations of the staff to apply 
challenge. 
Quantifiable targets are used regularly in every school improvement plan as and when 



VICTORIA PRIMARY SCHOOL 

ANNUAL GOVERNING BODY REPORT TO PARENTS 2007 / 2008 

 8 

appropriate specifically in core subjects for end of key stage achievements. 
 
5. Disseminate best practice in learning and teachi ng. 
This has been achieved through the following strategies 
2006 - 2009 

·  Staff self reflection highlighting areas for development that are addressed 
through opportunities to observe other staff teaching in a particular age phase 
or a particular subject to improve teaching and learning. 

·  Shared approaches to learning and teaching 
2006 – 2009 

·  Annual review meetings where staff highlight areas for self improvement that 
are addressed through appropriate training either internally or external 
provision. 

·  Planned timetable for staff training that meets the identified priorities in the 
school improvement plan allowing all staff to work collaboratively to improve 
standards in teaching and learning. 

·  Re-organisation of PPA (when staff are released for Planning, preparation and 
Assessment) timetable that allows staff teams to plan together to share good 
practice in planning, differentiation, assessment, delivery, resources and 
evaluation of previous learning. 

·  Shared key skills planning sessions for medium and short term application. 
·  Introduction of the 5 phase lesson approach - includes training followed by all 

teachers observing the deputy head teacher in model lesson with appropriate 
age group 

·  Team leaders have  opportunities to mentor and support team members 
·  Team members have  opportunities to observe team leaders 
·  Opportunities for class teachers and learning support staff to visit other 

schools. 
·  Implementation of first hand subject evaluation and review that enables 

curriculum leaders to visit all classes across the school. 
·  Setting up of curriculum cluster groups to share good practice across schools 

in the local area 
·  Cluster phase moderation of pupils standards of achievement 
·  Cross phase moderation of pupils standards of achievement 
 

The school has a very open and positive ethos that encourages all practitioners to share 
their good practice with one another to continually improve staff confidence and 
competence resulting in raised standards of achievement. 
 
Progress of School Improvement Priorities 2007 - 20 08 
 
Learning and teaching. 
 
To develop the use of assessment for learning strat egies and to improve the 
reliability and validity of teacher assessment. 
 
Assessment for learning is one of the school improvement priorities and planning, 
teaching, marking and reporting arrangements reflect this. The deputy headteacher led 
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staff through the different aspects of the agenda during several INSET sessions and 
monitored the effectiveness of its implementation during a monitoring week in which 
constructive feedback was given to all staff, including Learning Support Assistants.  
 
Assessment for learning strategies are being used all staff. This is resulting in children 
taking greater ownership of their learning which has impacted on the level of motivation 
and independence among children as well as improving standards of attainment. There 
has been more of a focus on children articulating their learning in different settings; peers, 
groups, whole class, and asking themselves and each other questions relating to the 
learning. This has developed their skills of enquiry. 
 
Learning objectives, taken from schemes of work, are shared with the children and 
challenging activities planned to meet them. This makes them clear of the teacher’s 
expectations of their learning. The learning objective is reviewed in the plenary session 
and children are encouraged to reflect on what they have learnt and also how they 
learned. Children are given the responsibility of setting their own success criteria which 
enables them to review their work and that of their peers critically throughout the lesson. 
This approach also increases their involvement and independence.  
 
 
To further develop key skills across the curriculum  
 
Key Skills are planned for throughout the curriculum and shared with the children in order 
that they understand how skills can be used in different contexts. 
 
Basic skills continue to be taught as appropriate to the child’s stage of development but 
are applied more extensively across all curriculum areas. Oracy in particular has 
significantly improved in all areas of learning. As a result children are now more confident 
talking about their learning across the curriculum.  
 
Communication skills throughout the school are good.   
Children communicate in a variety of ways, including a 
variety of oral and written techniques. They communicate 
ideas and emotions well through art, craft, design, dance, 
drama and music. 
Each year group takes part in a presentation assembly to 
parents, demonstrating their achievements. 
Most children respond well to visitors and have good 
manners in their daily lives.   

 
Mathematical skills are good but there are not as many 
opportunities to utilise these skills across the curriculum.  
Parents have access to maths games and are encouraged to 
let their children use maths in everyday situations. 
Opportunities for use of mathematical skills taught are 
identified in planning, and built in where appropriate 
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Information technology skills throughout the school are good.  
Teachers use whiteboards as part of daily teaching and 
children are often involved in the use of these during the 
delivery of lessons. Opportunities are identified in 
planning for the use of ICT across the curriculum, 
specifically to support the ICT skills taught. Word 
processing is used across the curriculum, where 
appropriate. 
All children are encouraged to investigate and research 
using ICT and opportunities made available for this to 
occur. All children use a variety of equipment to present 
their ideas, including tape recordings, video recordings and photographs. 

Pupils’ acquisition of new knowledge and skills is well developed. Using the five phase 
lesson approach to learning, where appropriate, ensures pupils have regular opportunities 
to apply new knowledge and transfer skills within subjects and across subjects 

 
To continue to develop Foundation Phase approach to  learning in Early Years and 
KS1. 
 
Early Years 
 
The nursery staff have always implemented a Foundation Phase approach to learning and 
this has been very successful in nurturing the appropriate skills and attitudes for 
children’s’ stage of development. 

  
There is a ‘free flow’ approach in the nursery building and 
the addition of a sheltered outdoor area has enabled the 
free flow to be extended to the outdoors. This has 
extended the range of learning opportunities and allowed 
the children to make more choices linked to their preferred 
learning styles. 
 
Thorough planning ensures that effective and varied 
learning opportunities are provided and daily assessment 

and evaluation informs weekly planning. Weekly planning sessions are organized so that 
the whole teaching team can plan together to ensure consistency and progression 
throughout the Early Years. Draft planning is then discussed with learning support staff. 
This collaborative approach has impacted positively on the development of teaching 
across the Early Years. In particular, reception staff have benefited greatly from the 
expertise of the nursery practitioners as seen in the developing approaches in reception. 
 
KS1  
Staff are implementing a more creative and investigative skills based approach to learning 
and teaching. This has resulted in children becoming more independent, experiencing a 
range of learning opportunities that has enabled them to make more choices linked to 
their preferred learning styles. 
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School improvement priorities over the last two years have focused on developing the 
experiential and investigative approaches to learning and the outdoor area has been 
developed to facilitate these styles. Key stage 1 pupils are encouraged to use the 
outdoors to enhance their learning. Pupils are far more engaged and enthused by the 
range of multi sensory activities and far more willing to articulate their learning to a range 
of audiences and contexts. Staff are now more enthused by teaching in this more creative 
and flexible approach.  
 
 
To develop a more skills based approach to learning  in KS2. 
 
The deputy headteacher introduced staff to the rationale behind the 5 phase lesson 
approach through a series of INSET sessions. As a lead practitioner in this ‘style’ of 
teaching he was observed by all staff so that they could see the theory of the training 
played out practically in the classroom. 
 
In the majority of lessons that are appropriate, the 5 phase lesson model is implemented.  
This has proved to be a very successful lesson structure that identifies the different 
elements of a well planned lesson. Lessons are differentiated and challenging, meeting 
the needs of all learners. Children are given clear time settings to achieve each of the 
phases. They have responded very well to the more challenging pace of this approach. 
 
 
Engage - staff use a variety of auditory, visual and kinaesthetic styles to get the 
children’s’ attention and motivation for the lesson. 
 
Explore - children have opportunities to show what they already know about the 
topic/concept. 
 
Challenge - children complete the tasks to meet the learning objectives of the lesson. 
 
Apply  - during the plenary pupils are asked to think about their new found skills 
and knowledge and how they could transfer and apply these skills to other areas of 
learning and everyday life (lifelong learning) 
 
Reflect - Pupils evaluate their lesson-what have they learned and how have they 
learned it? 
 
Assessment for learning strategies are being used by all staff. This is resulting in children 
taking greater ownership of their learning which has impacted on the level of motivation 
and independence among children as well as improving standards of attainment. There 
has been more of a focus on children articulating their learning in different settings; peers, 
groups, whole class, and asking themselves and each other questions relating to the 
learning. This has developed their skills of enquiry. 
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English 
To develop writing standards in English and across the curriculum  
 
KS1 
Story writing has improved through whole class retelling of a story involving actions and 
story mapping as a result of whole school training by P. Corbett. 

Changes in methodology have provided children with a 
wider variety of genres. Their ideas for writing are good; 
however, a greater focus is needed on recording their 
ideas. 
 
KS2 
At KS2 the majority of pupils write effectively for a wide 
range of purposes and audiences. All children’s story 
writing has been developed through the use of story 
maps and mountains, paying particular attention to the 

use of specific connectives to order writing.  
 
Improving standards in writing continues to be a priority for next year. 
 
Mathematics 
To improve number skills and the application of the se skills throughout the school. 
 
By the end of Key Stage 1 most children work competently, in a group, whole class and 
independent basis.  
 
They are given a variety of opportunities to explore a range of mathematical concepts 
practically within the indoor and outdoor classroom. Classroom observations have shown 
that as a result children are enthusiastic about their mathematics lessons and are keen to 
demonstrate what they can do. They are encouraged to use mathematics in all areas of 
the curriculum and application of skills has improved. 
 
 
Most children communicate well about maths, expressing their 
thoughts and ideas for solving problems on a daily basis as 
part of whole class, group and paired discussion. The use of 
the Let’s Think through Maths and CAME Cognitive 
programmes have strengthened this aspect greatly, leading to 
the majority of less confident children freely expressing their 
opinions and explaining their reasoning. 
 
Most children acquire new knowledge and skills well, and through a more practical 
approach to teaching, many are able to apply these to unfamiliar situations using the 
wider school environment, e.g. a shop has been set up in lower Key Stage 2 in which 
children can enjoy role play.  
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Science 
To develop the learning and teaching of Scientific enquiry. 
 
There is evidence in teachers’ planning of appropriate investigative questions and 
practical work which has enhanced scientific enquiry skills. Children demonstrate an 
interest in their work and can speak about their findings using basic scientific vocabulary. 
Use of concept cartoons and pictures has enabled children to develop their thinking and 
communication skills. 
 
Children give good explanations for observations and 
comparisons made which allows them to communicate 
their findings accurately. 
Most children are confident when responding to 
suggestions and offer own ideas of how to explore 
concepts so are beginning to plan their work more 
thoughtfully and are beginning to think about the cycle of 
whole investigations. 
They work collaboratively in groups and as a class and 
are further developing their independent learning skills. 
 
Children are able to record in simple tables and diagrams. 
The use of the 5 phase lesson structure, where appropriate, ensures that science is 
taught addressing the ways the children learn best and that learning is linked to everyday 
events. Through plenary sessions pupils reflect on their learning and are beginning to use 
Assessment for Learning strategies to be aware of how to improve their work. 
Children are more aware of the need to plan, develop and reflect upon their enquiry due 
to a more focused development of specific scientific skills during more practical-based 
scientific enquiry sessions. There is a more hands-on approach in mixed-ability groups, 
with a learning to learn attitude and development of enquiry-based learning.   
Pupils’ ability in using scientific enquiry skills has improved greatly in the past two years in 
comparison with the national average. This area had been targeted as a whole-school 
issue for development based on 2006 end of key stage 2 data. As a result, training 
sessions were dedicated to developing an enquiry based approach to learning, together 
with the introduction and development of a five phase lesson structure. This has had a 
positive effect on planning, learning and teaching as is shown in the End of Key Stage 
Two data for end of years 2008 and 2007. We will continue to monitor the development 
and improvement of this area. 
 
Inclusion 
To audit and prioritise needs of all pupils and pla n effective support and guidance. 
 
There is an effective process in place for identifying the individual needs of all the children 
in all aspects of development. Since September 2007 an audit of needs has been 
completed within designated twilight sessions. Staff have assessed their pupils in the 
areas of cognition and learning; emotional, behavioural and social development; 
communication and interaction; sensory and physical development; more able and 
talented. The audit is completed using data available to the school: value added results 
from the LEA  including scattergraphs; Baseline; reading and spelling ages; class 
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observation notes to cover  concentration and listening skills, handwriting, social skills and 
notes to show the more able and talented. This audit is reviewed annually. 
The audit has impacted on the identification of needs and the level of effective provision 
and guidance in place in the school. 
 
The support provided by the school is set out in Provision Maps for Cognition and 
Learning; Emotional Behavioural and Social; Communication and Interaction; Sensory 
and Physical.  Each pupil’s personal, social and academic needs are identified, targets set 
and progress monitored by the class teacher. IEP targets and individual provision maps 
are monitored by the Special Educational Needs Coordinator. Subject targets are 
monitored by the curriculum leaders and overall progress is monitored by the deputy head 
teacher and head teacher.  Pupils and parents are fully involved in the process. 
 
Welsh 
To further improve competence and confidence in inc idental Welsh throughout the 
school. 
 
Standards in Welsh oracy in KS2 are very good.  By the end of KS2, the majority of pupils 
can ask and answer a range of questions and use an increasing range of phrases and 
sentences with some accuracy. Most children can talk about their experiences, present 
personal and factual information and give a brief explanation.  
Most pupils speak confidently in a variety of situations in the classroom and in 
assemblies/ concerts. Significant improvement in all pupils’ confidence and pronunciation 
when involved in group/paired activity has been made. The standard of incidental Welsh 
in KS2 is very good. The frequency of incidental Welsh being spoken has increased. All 
teachers and Learning Support Assistants and the majority of pupils, are using incidental 
Welsh on a regular basis. 
 
 
On going curriculum improvements . 
 
Information technology 
To continue to promote cross-curricular use of ICT as a key skill.  
 
The quality of learning and teaching ensures that pupils build on their existing skills and 
are challenged to meet their full potential by investigating and exploring using a variety of 
subject specific skills. 
 
The skills of Information Communication Technology are taught through specific and 
dedicated lessons, which are then applied through a range of subjects. The dedicated ICT 
suite of an interactive whiteboard and 16 desktop computers allows a class of pupils to 
explore and develop the skills taught. The suite is timetabled for each class to use twice a 
week. The skills that the pupils learn are then implemented in topic-based work, through 
other subjects. All children have their own personalized folder on the central file server, 
which is used to save all work across all subjects.  
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History / Geography / R.E 
To develop enquiry based learning skills and encour age self-generated questioning 
to further raise standards in these subjects.  
All children are beginning to use an investigative approach where they plan and develop 
their ideas more independently.  
 
All pupils have the opportunity to use a range of artifacts, 
considering the use and relevance of primary and 
secondary evidence. Every pupil has access to a range of 
resources, including ICT. 
Children’s enthusiasm is enhanced by the range of 
historical activities undertaken, including field trips, visiting 
theatre groups and visitors from the local community.  
 
Most children are able to ask questions about a place or environment and to collect and 
record data. Opportunities for this are provided by visitors to school and also by 
undertaking fieldwork.   
The majority of children use the skill of questioning to help them understand their own and 
other peoples’ faith backgrounds.  
Evidence is produced from a range of sources which includes the use of books, the 
internet and various artifacts from different religions 
 
Music 
To improve the quality of pupils’ composition and a ppraising skills. 
 
Many children can maintain a tuned or untuned phrase as a member of a group. Most can 
imitate, memorize and internalize musical patterns and communicate in a variety of ways 
with others whilst performing. All children are beginning to understand the role of different 
instruments in a composition. Many children can make distinctions within the musical 
elements and are beginning to use some of the correct musical terms to describe them.  
Most children are able to make connections between their own and others work and 
evaluate their work honestly using basic musical vocabulary.   
All children play tuned and untuned percussion instruments as part of their music lessons 
and, where appropriate, use these skills across the curriculum. They develop good 
techniques and practice and evaluate their performances in order to improve.  
 
Art 
To develop the use of 3D modelling in art. 
 
The majority of pupils have a developing understanding of the particular unique features 
of art and design. Most pupils creative skills are very good, building well on their skills and 
experience acquired in the Foundation Phase and Key Stage 1. 
 
Most pupils’ use of subject specific vocabulary is good and they express themselves well. 
Most pupils control a range of materials very well to achieve different outcomes.  The 
majority of pupils use their sketchbooks as a means for collecting and organising ideas 
and thoughts; they contain a wealth of support material, including internet research to 
develop skills, knowledge and understanding. For most children, the visual elements of art 
are very well developed in drawing, collage, printing and modelling. Most pupils are 
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making good connections between their own work and that of others and can talk about 
their work using subject specific vocabulary.   
 
 
Design Technology 
To develop the quality of children’s making skills particularly in textile work and 
woodwork. 
 

During the past year, the process of Design & Technology projects 
has changed in order to allow for the children to have the purpose 
placed into a real-life context. Children are provided with a design 
brief within the ‘real world’ context; allowing for a ‘client’ to specify 
the product criteria, and intended audience, as would happen in 
‘real life’. 
The standard of construction during the design and making is 
generally very good, with a range of materials being joined 
accurately and effectively. The children have shown an 
improvement during the past year when joining textiles and wood; 
an area which has been closely monitored.  

Headteacher Commentary. 

The school continues to make good progress in moving from very formal and didactic 
teaching styles to more experiential play, investigative skills, enquiry, creativity and 
independent learning. 

We still have a long way to go to fully develop these lifelong learning skills in all the 
children but we remain committed to change and will continue to build on the progress 
made in the last two years. 

The children are responding very positively to the changes and are happy to be more 
involved in their learning. They are working very hard and often don’t even realize that 
they are working because the activities are so practical and play based. In addition to 
good academic progress we are seeing pupils become much more confident about 
communicating their learning to one another and to other audiences. It has been a 
pleasure to watch the presentation assemblies for parents that celebrate the efforts and 
achievements of the children under the guidance of our wonderful team of teachers and 
support staff. 

School Improvement Priorities 2008 / 2009 / 2010 

Learning and Teaching 

Foundation Phase   2008 / 2009 / 2010  
To further develop an experiential and play based approach to learning and teaching to 
improve pupils’ independent learning skills to ensure an effective delivery of the 
Foundation Phase as it rolls out in the next three years. 
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Early years: To ensure that all children are involved in different types of play, with a 
balance between planned and child initiated. 

Key Stage 2: To further develop a skills based approach to learning and teaching to 
improve pupils’ independent learning skills and to ensure an effective delivery of 
Curriculum 2008 in all curriculum subjects.   
 
Key skills 
To ensure a more consistent approach to the development of thinking skills across the 
curriculum. 
 
English 
To raise standards of attainment in English.  To further develop writing across the 
curriculum 

·  To develop speaking and listening skills so as to impact upon the children’s writing 
in the Foundation Phase and Key Stage 2. 

·  To develop writing as a key skill across the curriculum.  
·  End of key stage 1 target: L2+  92%    Increase writing to within  10 % of reading 

achievements 
·  End of key stage 2 target: L4+  92%    Increase writing to within  5 % of reading 

achievements 
 
Mathematics 
To bring together the key skills of communication, ICT and thinking with a more practical 
approach to mathematics through developing the use of the Abacus Evolve scheme 
across the school. 

·  To further develop practical activities. 
·  To integrate the key skills of communication, thinking and ICT. 
·  To raise standards to better national average at end of key stage 1.  Target for 

2009 is 96% 
·  To raise standards to better national average at end of key stage 2.  Target for 

2009 is 92% 
 
 
Welsh 
To further develop bilingualism throughout the school. 
 
Personal and Social Education 
To develop the SEAL programme for Social and Emotional Aspects of Learning 
throughout the school that will provide a spiral curriculum in which we can develop a 
focused approach to P.S.E. 
 
Assessment, Recording and Reporting . 
To further develop the process of moderating standards in pupils work in the core subjects 
of Literacy, Numeracy and Science. 
 
To manage and develop the process of moderating standards in pupils work in the 
foundation subjects. 
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Inclusion 
To further develop the speech, language and communication provision within the school 
using the Chatterbox resources. 
 
To further enhance provision for the More Able and Talented pupils by establishing 
workshops for pupils from schools in the Penarth Cluster.  
 
Subject specific improvement focus   2008 / 2009 
 
Science 
To develop the use of ICT in Science. 

·  To provide greater opportunities for children to develop and apply information 
technology skills in science. 

·  To raise the percentage of pupils achieving Level 2  from 86 % to 98%  and level 4 
from 92% to 93%  achieving above national average at both key stages. 

 
Information and Communication Technology . 
To further develop the use of digital recording equipment by all children  
 
Geography 
To provide further opportunities for children to use and draw maps in order to: 
Develop their understanding of symbols and keys in key stage 1 
Increase their understanding of scale in key stage 2 
 
History 
To give pupils opportunities to extract historical details and changes from pictures, 
photographs and paintings. 
 
Religious Education    
To further develop a secure knowledge and understanding of the beliefs and practices of 
Christianity, Judaism and Islam. 
 
Art 
To continue to develop the skill of painting, with particular reference to painting in finer 
detail. 
 
To develop the use of digital photography and graphic manipulation software. 
 
Music 
To further develop playing technique when using instruments throughout the school. 
 
Design technology 
To develop a more effective evaluation process throughout the whole project. 
 
Physical Education 
To improve pupils’ gymnastics skills. 

Each week every junior class has at least one and a half hours of physical education. 
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Pupils in the infant classes have outdoor learning experiences every day plus a half hour 
session in the upstairs hall for gymnastics and use of the infant hall for dance and 
movement. 

During the summer term the indoor lessons may be swapped for outdoor lessons for 
summer games and athletics. In addition, pupils are offered extra-curricular activities in 
gymnastics, karate, football, rugby, cricket, tennis, netball and athletics at different terms 
in the year.  

Pupils receive swimming instruction during Year 5, which consists of a 15 day crash 
course organised and paid for by the school.  

Many children have represented the school and the priority is participation rather than 
selection by ability. Children who stay for sporting activities will be given the opportunities 
to play for a school team.  

All children are also encouraged to participate fully in the 
School Sports Day where each class has a variety of races 
on the track and a session of assorted skills based 
activities on the field. This format allows children to have 
competition and success on their own level of performance 
and alleviates the pressure of trying to win every race.   

 

In the past year there have been a number of sports development officers working in the 
school and the children have shown very good progress when given such specialist 
support.  
 
Team leaders of the different age phases and curriculum leaders write action plans for 
each priority listed above. These are detailed plans that identify the targets that need to 
be met to address the priority, as well as training needs and tasks that have to be 
completed within a designated timescale. Success criteria is identified and used as a 
benchmark for monitoring, reviewing and evaluating the progress of the action plan and its 
impact on raising standards.   
 
Premises  
 
To improve the quality of the physical environment for 
all members of the school community. 

 
To improve the exterior condition of all the buildings 
ensuring safe, weatherproof and watertight 
environment for all members of the school community.  
 
To improve the outdoor learning and physical 
development areas for all the pupils. 
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To make most effective use of the indoor space for learning areas and improve décor of 
the whole school. 
 

 6. Community Links  

The School Community 

The immediate school community continues to enjoy wonderful parental support with 
about 40 parents regularly involved in supporting group reading, learning and teaching 
sessions in different classes, 1:1 reading support, cookery, craft, gardening and sports. 
Many more offer their time to support the many educational trips that the children so 
enjoy.   Their time and commitment is gratefully appreciated by all children, staff and 
governors. 

This year’s school parent teacher association raised over £9000 thanks to the hard work 
of the organising committee and the support of parents and all the school staff.  The 
money has been put towards the outdoor development and all the children are benefiting 
from the exciting challenges that our nursery and school playgrounds now offer. 

The Local Community. 

The school continues to maintain strong community links with local businesses and 
industry.  

Local businesses on Cornerswell Road and in the town centre are wonderful supporters of 
all school events, including donations for raffles etc. as well as attending functions and 
communicating effectively with the school.  

Penarth Travel rewards the school for any holidays booked at their office.  Local banks 
have supported events by match funding amounts raised by their employees who are 
parents of pupils at the school. 

Local clergy visit to take assemblies and local residents have been invited to talk to the 
children about wartime experiences. Several after school clubs are led by local community 
residents who use their expertise to enrich the school curriculum available to the pupils. 

 Pupils make great use of the wealth of resources available in Penarth. 

7. School Prospectus  

The school prospectus is available on the school website www.victoriaprimary.co.uk and 
hard copies can be ordered from the school office. The prospectus is updated at least 
once a year and more often if there are significant changes that need to be recorded. 
Much of the information found in this report could be duplicated in the prospectus so both 
are published together to avoid unnecessary duplication and publishing costs. 
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8. School Inclusion Policy / Disability Discriminat ion Policy and Access Plan / Equal 
Opportunities and Racial Equality. 

All the above policies have been produced and are available to read on the school 
website or at the school office.  All policies are agreed by the governing body but we are 
always open to suggestions from parents. We review school policies annually and may 
amend documentation in response to your comments.  Please e-mail the office or arrange 
to meet with myself or a member of the governing body if you have any queries or 
comments. 

9. School Policies  

A full list of school policies can be found on the school website or viewed at the 
school office. 

School policies are produced in consultation with all appropriate stakeholders.   

We review school policies annually and may amend documentation in response to your 
comments.  Please e-mail the office or arrange to meet with myself or a member of the 
governing body if you have any queries or comments. 

One of our most recent discussions has involved revisiting the school mission statement 
and aims that should reflect how the school is moving forward in this time of educational 
change. 

MISSION STATEMENT 
 
Our learning goal is to ignite our curiosity, motivate, challenge and inspire us so that   
together we aim for the stars. 
 
 
SCHOOL AIMS 
 
We will experience a curriculum which will be challenging, fun and motivate us to develop 
our skills for lifelong learning. 
 
We are a community that cares for each other and ourselves. We respect other peoples’ 
views and achievements and celebrate our individuality. 
 
As global citizens we respect our community and the world to which we belong; caring 
and contributing to a sustainable future. 
 
Our positive school environment encourages everyone to achieve their goals through 
equality in all aspects of school life. 
 
We expect the parents, governors and all members of our school community to support 
and guide us on our journey to the stars. 
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10. Term Dates and Sessions    

Morning nursery   8.55 – 11.25 Afternoon nursery         1.00 – 3.30 

Reception pupils    8.55 – 3.25         Year 1 and Year 2      8.55 – 3.30 

All junior pupils    8.55 – 3.30 

 
SCHOOL HOLIDAY DATES 2008/2009    
 
Term Begin Half term End No. of School  
  Begin End  Days 
 
Autumn 
2008 

 
Monday 
1 Sept 
2008 
 

 
Monday 
27 Oct  
2008 

 
Friday 
31 Oct 
2008 

 
Friday 
19 Dec 
2008 

 
 
75 
 
 
 

 
Spring 
2009 
 

 
Monday 
5 Jan 
2009 

 
Monday 
16 Feb 
2009 

 
Friday 
20 Feb 
2009 

 
Friday 
3 April 
2009 

 
 
60 
 
 
 

 
Summer 
2009 
 

 
Monday 
20 April 
2009 
 

 
Monday 
25 May 
2009 

 
Friday 
29 May 
2009 

 
*Monday  
20 July  
2009 

 
 
60 
 
 
 

    TOTAL 195 
 
 

·  Monday 1 September 2008 and *Monday 20 July 2009 will be designated INSET 
days for all LEA Maintained Schools. The remaining three INSET days to be taken, 
will be at the discretion of each individual school. *It is intended that this INSET day 
will either be taken on Monday 20 July 2009 or at an alternative time to be decided 
by individual schools following appropriate consultation with staff i.e. on a 
weekend, during existing holidays or in the form of twilight sessions. 

 
·  All schools will be closed on Monday 4 May 2009 for the May Day Bank Holiday. 

 
·  Significant dates: Christmas Thursday 25 December 2008 

  
    Easter  Good Friday 10 April 2009 
      Easter Monday 13 April 2009 
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   May Bank Holidays Monday 4 May 2009 
      Monday 25 May 2009 
 
SCHOOL HOLIDAY DATES 2009/2010  
 
Term Begin Half term End No. of School  
  Begin End  Days 
 
Autumn 
2009 

 
Tuesday 
1 Sept 
2009 
 

 
Monday 
26 Oct  
2009 

 
Friday 
30 Oct 
2009 

 
Friday 
18 Dec 
2009 

 
 
74 
 
 
 

 
Spring 
2010 
 

 
Monday 
4 Jan 
2010 

 
Monday 
15 Feb 
2010 

 
Friday 
19 Feb 
2010 

 
Friday 
26 March 
2010 

 
 
55 
 
 
 

 
Summer 
2010 
 

 
Monday 
12 April 
2010 
 

 
Monday 
31 May 
2010 

 
Friday 
4 June 
2010 

 
*Tuesday  
20 July  
2010 

 
 
66 
 
 
 

    TOTAL 195 
 
 

·  Tuesday 1 September 2009, *Monday 19 and *Tuesday 20 July 2010 will be 
designated INSET days for all LEA Maintained Schools. The remaining two INSET 
days to be taken, will be at the discretion of each individual school. *It is intended 
that these INSET days will either be taken on Monday 19 and Tuesday 20 July 
2010 or at an alternative time to be decided by individual schools following 
appropriate consultation with staff i.e. on a weekend, during existing holidays or in 
the form of twilight sessions. 

 
·  All schools will be closed on Monday 3 May 2010 for the May Day Bank Holiday. 

 
·  Significant dates: Christmas  Friday 25 December 2009 

  
    Easter   Good Friday 2 April 2010 
       Easter Monday 5 April 2010 
 
    May Bank Holidays Monday 3 May 2010 
       Monday 31 May 201 
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11. School Council  

The school council was set up and it was gratifying to see so many pupils standing for 
election. 

Class representatives have changed during the year to give more pupils opportunities to 
represent their classmates. Next year pupils will serve for the whole year to allow more 
consistency and continuity. Meetings will be held once a month after school instead of 
lunch time. 

They have worked well with staff and prompted some good initiatives and enjoyed some 
very valuable discussions. 

·  Playground activities    Playground improvement 
·  Toilet rules      Fund raising for Lesotho 
·  Curriculum      Healthy eating lunch boxes 
·  Improving the canteen environment 

12. School Performance                    School Co mparative Data Key Stage 1 

  N 
(%) 

D 
(%) 

W 
(%) 

1 
(%) 

2 
(%) 

3 
(%) 

4+ 
(%) 

EL 
(%) 

School 0.0 0.0 0.0 10.3 75.9 13.8 0.0 89.7 English  
Wales 0.1 0.2 3.5 13.8 63.0 19.4 - 82.4 
School 0.0 0.0 0.0 13.8 72.4 13.8 0.0 86.2 Oracy 
Wales 0.1 0.2 2.4 10.7 62.8 23.8 0.1 86.7 
School 0.0 0.0 0.0 3.4 58.6 37.9 0.0 96.6 Reading 
Wales 0.1 0.2 4.1 14.9 55.2 25.5 0.1 80.7 
School 0.0 0.0 3.4 17.2 75.9 3.4 0.0 79.3 Writing 
Wales 0.1 0.2 4.8 15.9 67.8 11.3 - 79.0 

 
School 0.0 0.0 3.4 13.8 72.4 10.3 0.0 82.8 Mathematics  
Wales 0.1 0.2 2.0 10.9 65.2 21.6 - 86.8 
School 0.0 0.0 3.4 13.8 75.9 6.9 0.0 82.8 Using and Applying 

Mathematics Wales 0.1 0.2 2.7 15.6 64.8 16.6 - 81.5 
School 0.0 0.0 3.4 13.8 72.4 10.3 0.0 82.8 Number and Algebra 
Wales 0.1 0.2 2.1 11.8 64.9 21.0 - 85.9 
School 0.0 0.0 0.0 20.7 72.4 6.9 0.0 79.3 Shape, Space and 

Measures Wales 0.1 0.2 2.0 10.6 67.0 20.2 - 87.2 
 

School 0.0 0.0 0.0 13.8 72.4 13.8 0.0 86.2 Science  
Wales 0.1 0.2 1.6 8.5 66.3 23.4 0.0 89.7 
School 0.0 0.0 0.0 17.2 69.0 13.8 0.0 82.8 Scientific Enquiry 
Wales 0.1 0.2 2.0 12.6 65.5 19.7 0.0 85.2 
School 0.0 0.0 0.0 6.9 72.4 20.7 0.0 93.1 Life Processes & 

Living Things Wales 0.1 0.2 1.3 6.9 63.8 27.7 0.0 91.5 
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School 0.0 0.0 0.0 10.3 72.4 17.2 0.0 89.7 Materials and their 
Properties Wales 0.1 0.2 1.6 8.0 67.3 22.9 0.0 90.2 

School 0.0 0.0 0.0 13.8 58.6 27.6 0.0 86.2 Physical Processes 
Wales 0.1 0.2 1.7 9.4 66.2 22.4 - 88.7 

Core Subject Indicator * 
School 79.3 
Wales 80.7 
 
Notes  
EL: % achieving the expected level (L2+) 
 
* Number of pupils achieving level 2 or above in English or Welsh (first language), 
Mathematics and Science in combination 
 
The 2007 / 2008 cohort includes 29 pupils, 4 of whom transferred in to year 2 and were 
therefore not included in the original targets.  3 of these 4 pupils have special educational 
needs and did not achieve level 2 in all 3 subjects thus affecting the results in each 
subject and the overall core subject indicator for this cohort.  . These children have been 
targeted for support since joining the school and have already made significant progress. 
The support will continue in key stage 2 aiming to raise standards of achievement for the 
individual pupils, the cohort and the school. 
Of the 23 pupils who moved through the school from reception to year 2, 92 % achieved 
level 2 in all core subjects. This would have shown results well above the national 
average yet again. 
 
Scientific enquiry has been identified as an area of weakness in science and many 
children did not achieve a level 2 because of underachieving in this area. This aspect of 
science will be the main improvement priority for the teachers in the infant classes. 
The data also identifies using number as an area to improve and again this will be given 
more focus to improve individual achievements and raise standards by the end of key 
stage 1. 
Targets set for 2009 are 96% of pupils achieving level 2 or more in all 3 core subjects and 
92% for 2010 both of which are well above the national average. 
 
School Comparative Data Key Stage 2 
Vale of Glamorgan  
VICTORIA PRIMARY SCHOOL 
  N 

(%) 
D 
(%) 

W 
(%) 

1 
(%) 

2 
(%) 

3 
(%) 

4 
(%) 

5 
(%) 

6+ 
(%) 

EL 
(%) 

School 0.0 0.0 0.0 0.0 1.7 8.3 56.7 33.3 0.0 90.0 English  
Wales 0.1 0.2 0.5 0.6 3.1 15.6 51.3 28.5 - 79.8 
School 0.0 0.0 0.0 0.0 0.0 3.3 68.3 28.3 0.0 96.7 Oracy 
Wales 0.1 0.2 0.5 0.6 2.8 15.2 50.9 29.6 0.1 80.6 
School 0.0 0.0 0.0 0.0 1.7 6.7 53.3 38.3 0.0 91.7 Reading 
Wales 0.1 0.2 0.6 0.6 3.2 15.5 47.7 32.2 0.1 79.9 
School 0.0 0.0 0.0 0.0 3.3 20.0 45.0 31.7 0.0 76.7 Writing 
Wales 0.1 0.2 0.6 0.8 4.2 21.0 50.3 22.8 0.1 73.2 
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School 0.0 0.0 0.0 0.0 0.0 10.0 61.7 28.3 0.0 90.0 Mathematics  
Wales 0.1 0.2 0.5 0.6 2.7 14.7 51.4 29.9 0.1 81.3 
School 0.0 0.0 0.0 0.0 0.0 13.3 61.7 25.0 0.0 86.7 Using and Applying 

Mathematics Wales 0.1 0.2 0.5 0.7 4.0 21.9 48.4 24.1 0.1 72.6 
School 0.0 0.0 0.0 0.0 0.0 10.0 60.0 30.0 0.0 90.0 Number and Algebra 
Wales 0.1 0.2 0.5 0.5 2.7 15.1 49.5 31.3 0.1 80.9 
School 0.0 0.0 0.0 0.0 0.0 0.0 80.0 20.0 0.0 100.0 Shape, Space and 

Measures Wales 0.1 0.2 0.5 0.6 2.6 14.3 52.2 29.5 - 81.8 
School 0.0 0.0 0.0 0.0 0.0 11.7 76.7 11.7 0.0 88.3 Handling Data 
Wales 0.1 0.2 0.5 0.6 2.7 15.9 51.2 28.7 0.1 80.0 

 
 

School 0.0 0.0 0.0 0.0 0.0 8.3 58.3 33.3 0.0 91.7 Science  
Wales 0.1 0.2 0.5 0.5 1.8 11.4 53.9 31.7 - 85.6 
School 0.0 0.0 0.0 0.0 0.0 15.0 53.3 31.7 0.0 85.0 Scientific Enquiry 
Wales - 0.2 0.5 0.6 2.6 16.5 51.2 28.3 - 79.6 
School 0.0 0.0 0.0 0.0 0.0 0.0 63.3 36.7 0.0 100.0 Life Processes & 

Living Things Wales 0.1 0.2 0.5 0.4 1.6 10.7 52.4 34.2 - 86.6 
School 0.0 0.0 0.0 0.0 0.0 10.0 68.3 21.7 0.0 90.0 Materials and their 

Properties Wales 0.1 0.2 0.5 0.4 1.7 12.3 53.4 31.3 - 84.8 
School 0.0 0.0 0.0 0.0 0.0 5.0 68.3 26.7 0.0 95.0 Physical Processes 
Wales - 0.2 0.5 0.5 1.8 12.7 54.0 30.2 0.0 84.2 

 
Core Subject Indicator * 
School 88.3 
Wales 75.5 
  
EL: % achieving the expected level (L4+) 
 
National comparative data refers to 2008 
 
* Number of pupils achieving level 4 or above in English or Welsh (first language), 
Mathematics and Science in combination 
 
Pupils’ achievements at key stage two show that the majority of pupils have made very 
good progress. 
Tracking of pupils’ progress in the different strands of the core subjects combined with 
analysis of overall cohort performance each year identifies individual and class strengths 
and weaknesses. Subsequent planning and target setting have impacted positively on the 
quality of learning and teaching ensuring that pupils build on their existing skills and are 
challenged to meet their full potential. 
Trends are assessed annually and strategies implemented to address areas of concern. 
The continuity of all such strategies and initiatives is now well developed and has 
impacted on learning and teaching across the key stage. In 2008 the percentage of 
children gaining level 4 + in Science was 92%, in English, 90% and in Maths 90%. The 
overall CSI was 88% which put the school in the first quartile showing that the school 
continues to perform well above national averages. 
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13. Target Setting  
 
Key Stage 1  
 

 
2009 

 
2010 

 
School Estimates for:  

 
No. 

 
% 

 
No. 

 
% 

No. & % achieving Level 2+ English 51 96 44 94 
No. & % achieving Level 2+ Maths 52 98 44 94 
No. & % achieving Level 2+ Science 52 98 46 98 
No. & % achieving Level 2+ CSI 
 

51 96 43 92 

Total no. of pupils in cohort       
 

53 47 

   
Key Stage 2  
 

 
2009 

 
2010 

 
2011 

 
School Estimates for: -  
  

No. 
 
% 

 
No. 

 
% 

 
No. 

 
% 

No. & % achieving Level 4+ English 54 92 57 95 54 92 
No. & % achieving Level 4+ Maths 54 92 56 93 54 92 
No. & % achieving Level 4+ Science 55 93 57 95 56 95 
No. & % achieving Level 4+ CSI 
 

54 92 55 92 53 90 

Total no. of pupils in cohort 
 

59 60 59 

    

14. Attendance Data  

The school currently has 414 pupils on role. 62 of these children are part-time nursery 
pupils and 352 and full-time pupils. 

The school continues to achieve very good attendance rates throughout the year but we 
have set a target for over 95% next year and we would appreciate your support in aiming 
to meet this target. 

The school has effective procedures for monitoring pupils’ punctuality, attendance, 
behaviour and performance.  
Attendance averages for each term are: 
 
 Attendance Authorised Absences Unauthorised absences 
Spring Term 2008 94.5% 5.4% 0.1% 
Summer Term 2008 93.7% 6.1% 0.2% 
Autumn Term 2008 93.7% 6.1% 0.2% 
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Our summer term figure reflects the numbers of pupils taking holidays 
before the end of term; parents are reminded that holidays should be 
taken when the school is closed. 
 
Autumn Term figures reflect the very bad chest infection and sickness virus 
that hit the school in November/December. 

Parents appreciate the need to contact us to inform us of illnesses and therefore the 
unauthorised absence rate is very low. We are grateful for this and ask that parents 
continue in this efficient manner.  

Please see our attendance policy on the website for further information. 

Governing body message of thanks. 

The governing body would like to thank the head teacher and all school staff for their hard 
work, professionalism and commitment throughout the school year. 


